
 
 
  
 

Empowered Church Calendar 
 
This section is an overview of the first cycle of The Empowered Church program. It 
involves one main Outreach Leadership Team meeting every month. From time to 
time the Outreach Leadership Team will need to have a short meeting following the 
church service to make sure the program is moving forward and to deal with any 
unexpected challenges that might arise.  
 
 
Month 1 (Set-up Outreach Leadership Team)  
 

• Provide the church board with a brief overview of The Empowered Church 
program.  

• Provide the church board with a description of the Outreach Leadership Team 
and its responsibilities.  

• Lead the church board through the process of setting up the Outreach 
Leadership Team.  

 
 
Month 2 (Setup the church’s evangelism calendar)  
 

• Acquaint the Outreach Leadership Team with its role and responsibilities.  
• Provide the Outreach Leadership Team with an overview of The Empowered 

Church program.  
• The Outreach Leadership Team sets up the church’s evangelism calendar and 

submits it to the church board for approval.  
 
 
Month 3 (Assessment)  
 

• Give the Outreach Leadership Team an overview of the assessment process.  
• Briefly present to the church the assessment process, its purpose and benefits.  
• Have the church fill out the survey and compute the results.  

 
 
Month 4 (Create Assessment action plan)  
 

• The Outreach Leadership Team analyzes the survey results.  
• The Outreach Leadership Team creates an action plan to strengthen the 

weakest areas.  
• The Outreach Leadership Team presents the plan to the board for approval.  
• The church starts the implementation of the assessment action plan.  
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Month 5 (Prepare for the revival)  
 

• Plan special events associated with the revival month.  
• Develop a promotional strategy to involve as many members as possible in the 

revival.  
• Assign responsibilities for the attainment of envisioned revival goals.  

 
 
 

Empowered Church Calendar   2 of 3 



Empowered Church Calendar   3 of 3 

Month 6 (Revival)  
• Emphasize the necessity of having a consistent devotional life.  
• Teach members how to have meaningful devotions.  
• Challenge the members to make a deeper spiritual commitment.  

 
Month 7 (Outreach training and preparation)  

• Familiarize the Outreach Leadership Team with SALT, (the weekly training and 
outreach component of The Empowered Church program.)  

• Decide on the bridge events to be conducted by the church.  
• Organize for bridge events and the SALT program.  
• Begin basic outreach training for the church members.  

 
Month 8 (Outreach and bridge events)  

• Continue the SALT program and bridge events.  
• Start preparations for the evangelistic campaign.  

 
Month 9 (Prepare for the evangelistic series)  

• Continue the SALT program and bridge events.  
• Advertise and invite people to the evangelistic series.  
• Prepare for discipleship groups and Spiritual Mentors (part of the nurturing 

process of The Empowered Church program.)  
 
Month 10 (Evangelistic series)  

• Conduct the evangelism series.  
• Prepare for discipleship groups and Spiritual Mentors program.  

 
Month 11 (Begin Discipleship groups)  

• Start the Discipleship groups within the church.  
• Start the Spiritual Mentors program with the new believer  
• Follow up on any interests from the evangelistic series.  

 
 
 
 
 


